Board Governance Resources GOVENDA

5 Tips to Increase

What keeps your board members from being as engaged as possible? How do you get
the most from your board? This guide will help you realign your board members’ input
with the strategic vision of the company and govern the company with valuable,
transparent insight.

Help your directors better collaborate and utilize their professional, diverse expertise for
optimal problem solving and decision making. Also, learn how adopting board manage-
ment technology will help better manage board meetings and build overall engagement.

1. Conduct an Annual Self-Assessment

Annual assessments challenge board members to think about
their input to the board and whether or not it’s aligned with the
mission of the board. It also allows them the opportunity to realign
their engagement with the strategic vision of the company for the
upcoming year.

2. Encourage Transparency

Make resources, materials, and meeting information easily accessible.
Board members are busy and need quick access to information. If your
meeting information, materials, and reference items such as policies,
procedures, bylaws, and more are difficult to access, chances are

they won’t be read. By allowing your directors to have visibility into
important information, they will be able to better guide the company
with more valuable insight.

3. Create Opportunities for Individual Involvement

Each board member should be chosen because of his/her unique
expertise. Make notes of the talents, skills, and benefits each of
your directors brings to the table. When opportunities arise, ask the
appropriate board member to contribute.
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5 Tips to Increase Board Engagement

4. Implement Board Management Technology

Studies show that when tools such as online
calendars, document management software, and
board software are leveraged, communication and
engagement are significantly increased.

5. Connect Between Meetings

A phone call, email, or lunch can be a great way to
form a valuable relationship with your individual
board members. Additionally, keeping board
members in the loop by presenting information in
between meetings is critical to maintaining top of
mind presence with your board members.
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