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Introduction

The recent surge in
conversations surrounding
artificial intelligence (AI) may
create the impression that it is
anew technology. Al has,
however, been in development
since the 1950s. Initially, it was
mainly used by scientists and
mathematicians to work on

various projects.

Within 15 years, Al
researchers worked on

developing natural language

and large language models

(LLMs) that are now the

foundation of conversational,
generative Al. Applications
such as ChatGPT have made Al

mainstream and demonstrated

that the technology can be
applied across more than

numerical datasets.

Across many industries,

businesses are applying Al to

Read this guide to:

their products, using it to
improve their processes and
exploring how else they can

leverage Al in their

organizations. The IBM Global

Al Adoption Index 2022 notes

that 35 percent of companies
report using Al in their
business and 42 percent are
looking at Al This is especially
true in the governance arena.

Many boards are uniquely

¢ Understand which board management tasks are best augmented by Al,
allowing you to free up time for strategic work

e Make use of the starter guide for involving Al in your board
management activities

e Get a checklist of essential security and data considerations when
using Al as part of your board management efforts



https://sitn.hms.harvard.edu/flash/2017/history-artificial-intelligence/
https://www.gartner.com/en/topics/generative-ai
https://www.gartner.com/en/topics/generative-ai
https://www.ibm.com/downloads/cas/GVAGA3JP#:~:text=Global%20AI%20adoption%20is%20growing,reported%20they%20are%20exploring%20AI.
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positioned to create policies
around Al use at work, data
privacy protections and how
their companies can leverage

Al to meet business needs.

Corporate governance
professionals should also
consider how Al can make board
meetings, votes and compliance

requirements more efficient.

The demands on boards have
never been greater, the
complexity of the issues they
address continues to grow and
the flow of information and data
can be overwhelming. When
viewed through that prism, Al is

an invaluable tool for board

members and other governance
professionals, as well as a real
competitive advantage. Imagine

a world where new board

party resources. Board members

become more effective and
efficient. Al will open up a world

of possibilities that will allow

Thirty-five percent of
companies are reported
to be using Al in their

business

member onboarding takes days,
historical data is automatically
researched and presented and
data is integrated with third-

boards and the governance
professionals who serve them to
be able to focus on the work that

matters most.

In this guide, you will learn
about use-cases for Alin
corporate governance, how to
use Al securely, how to evaluate
what solution is best for your
company, and more. We hope
you find it helpful as we all
strive to adopt this exciting
technology in a way that is

meaningful, safe and secure.

By starting from the top,
boards of directors can become
leaders in the use of AT — and
be better informed about the
issues that the introduction of
Al at their companies will be

required to address.



AI use-cases in ELIMINATING TEDIOUS AND TIME-CONSUMING TASKS

corporate governance

Board management requires pristine attention being paid to meeting schedules, required
What board mana gement ta sks can participants and appropriate notifications for both the board and committees. Instead of
Al be used for, and how can it help‘? scheduling four, six or eight recurring meetings, an Al tool can create all those meetings by
simply typing or verbally prompting ‘Schedule four meetings on the third Thursday of each
quarter and invite the board of directors’. A great Al tool can take this even further, by providing

answers to ‘Who has RSVP’d?’ or ‘Send a reminder for the upcoming board meeting’.

The process of drafting and finalizing meeting minutes is laborious, yet crucial to the meeting cycle and
overall governance program. Human oversight will always be a part of creating the final and approved
minutes document. But Al can record meetings (with settings for purging), create a transcript and build

adraft based on a company’s unique preferences before a human even starts the editing process.

Al can process enormous amounts of data. This can have a variety of uses from litigation

research and answering stockholder questions about historical company information to

highlighting dates or times in large reams of information.




ENHANCING COMPLIANCE IMPROVE DECISION-MAKING

Using a solution that has access to your calendar along The ability to summarize large amounts of language-based

with your charters and by-laws can allow your Al solution data is a key advantage of LLM-based Al. Board work
to quickly identify when the board or a committee is not in requires the review of intense amounts of data including
compliance with the number of members or meetings reports, proposals and policies. Summarizing this
required. information shouldn’t be a substitution for preparation

but can aid as a prioritization tool for preparatory work.

Al can also provide notifications in advance of upcoming An extension of diving into data can be to use Al tools to

openings on the board or committees. This awareness can answer particular queries about a dataset or group of

allow for strategic recruitment for replacements based on documents. For example, you may be able to ask whether a
the company’s current skills matrix and upcoming particular activity undertaken in your organization
corporate direction. complies with an internal policy. Al can give you an answer
near-instantly here, while a human lawyer might take hours
to trawl through the documents at length. It can also

compare two different policies and find any key differences.



Case study

Kari Endries, assistant secretary

and managing counsel at

Chevron Corporation

‘The whole legal department is
trying to brainstorm to find
ways to use Al to make our lives
easier and allow us to solve
some ‘big company issues’. One
way we would like to use it is to
process the minutes we take for
our board and board

committee meetings.

'We would like to use Al to
look at our agenda and draft
skeleton minutes, then go in
and fill the blanks with what

was actually discussed. I know

our corporate secretary is very
interested in doing that for all
our board meetings, too. It's a

very simple time-saver.

‘Something else we're very
interested in is using Al to
boost our historic company
research. We are a large energy
company and have a long
history, so sometimes
shareholder inquiries mean
that we will have to pull up
records from the 1940s — or

sometimes even earlier.

'In the past, we would have
to pull documents out of
storage or have to track them
down. Now that our minutes
have been scanned and are
searchable, I'm hoping to plug
in our governance databases
and use Al to find the exact data

we need.

‘Tt would be great if we could
have access to all of the
databases across the company,
as well as our subsidiaries. For

example, we would like to link

Kari Endries, Chevron Corporation



up our human resources
database so we can track when
officers and/or directors of
subsidiaries change jobs or
move around the company to

other jurisdictions.

‘Another use could be to
formulate how capital
contributions and dividends
are sent throughout our many
subsidiaries. You can imagine
that more than 900 active
subsidiaries, capital
contributions and dividends
can create a lot of paperwork.
We would really love some kind

of Al to map out the chain of

ownership for us, because it
can take an awful lot of time to

do manually.

‘It can be tough to juggle
privacy rules with AI, and
confidentiality is certainly a
concern. We don’t share our
databases with anybody as
there is some very sensitive
data included there that has to
remain confidential. We rely on
our IT group to have those
safeguards in place and to
manage all of our subsidiaries.
That group also works very
closely with vendors and vets

everything: we can’t partner up

with someone without

thorough security checks.

‘Tt can be a challenge to
educate your internal partners
about what you really want
from AI — it can be so obvious
to you what you want, but hard
to visualize for someone

outside the department.

'Tt’s also vital to prioritize
tasks you want to invest time
and effort in: sometimes the
easier tasks will be more
valuable to automate, but the
bigger or more complicated

jobs will benefit more.’
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Implementation
matters

Other than the very important issue of data security, there are many other concerns around the full

integration of Al into board management processes that need addressing.

What are the top concerns around
implementing Al into board management
practices? 1. Start with digital

2. Regulatory environment

Image by Franz Bachinger from Pixabay
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Many jurisdictions are still
dBVB]Opjng regu]atory 3. Rules of engagement

frameworks to govern how

companies use Al

4. Cultural change

5. A matter of bias




It’s crucial to supervise and

verify the results of
generative Al software

7. Human oversight

8. Speed of developments




Case study

Senior counsel at a large-cap US
technology company

‘We sometimes have to walk our knowing it — even their currently in the process of
C-suite and senior Outlook suggested responses coming up with a company-
management teams through are powered by Al wide policy. That will be a
any suggestions we have in this living document and will get
area because they have such a ‘Twork alongside my chief updated as we make progress.

¥ _,./ visceral reaction to Al but 1 strategy officer and our head of = For example, at the moment we
explain to them that it's been IT on all things Al — we're in are not using it as part of any
around for a long time and lockstep. We've set out rules client-owned products we
they've been using it without and obligations and we're produce, to keep them secure.

company-wide policy 99

I'm lucky that they feel the

same way about it as I do.

‘At one point everyone
wanted to ban it; I told them
that instead we need to use it
intelligently and become Al
curators. That means we pick

out a few credible uses of the

66 We've set out rules and obligations and we're
currently in the process of coming up with a



66 There are definitely data privacy concerns
because generative Al sucks up existing
information to learn better 99

technology and have rules

around those uses.

'Tt’s like being a good parent:
if you just say no, people will
find a way to do it anyway and
— more importantly — they’ll
learn about it from second-
hand or third-hand sources
and have a less healthy
relationship with it. Banning Al
outright is not doing a service
to my company: my job is to
defend my organization but

also help it operate better.

‘It’s all about recognizing
each use-case and placing
limits around each one. There
are definitely data privacy
concerns because generative Al
sucks up existing information
to learn better and use the

patterns it sees.

'Tt might even take in
sensitive information so we put
in place guardrails, limits
around time and place, and
we're onto the next use. If
you're using it for copywriting,

you have to fact-check and

maybe only use it to generate
ideas. For lawyers, there are all
sorts of famous cases you
cannot use Al for, but for other

things it might be appropriate.

‘There are basically three
buckets of concern around
what we are doing: data
privacy, copyright and quality
control. Beyond that, you need
to curate what you're doing, but

it'snever a firm ‘no’.

‘That frees me up to ask Al to
help with pretty much anything

around the boardroom. I'll ask
it to examine our
compensation, or our structure
and rules, or putting together
an agenda for meetings. I use it
to help get our research done,
too, but also I like to see what
Al thinks about my version of a

write-up.

'Tuse it as a thinking partner
sometimes: lawyers can be
quite isolated in our day-to-day
work and I don’t always have
time to check in with the team

about something.’




Security checklist

Data security is paramount to using Al safely.
Here are some issues to be aware of

What data is your generative Al trained on?
Make sure you ask or investigate this to understand how your prompts and data are
used and whether they interact with other customers’ data.

What data will it access?

Think about the information you are giving your platform access to, and whether it
may contain any sensitive data. If so, can it be aligned with your company's data
retention and security policies?

How does this interact with your existing policies, guidelines and frameworks?
Cross-checking your use of Al against these is crucial. Like any software purchase,
your Al solution should meet your compliance requirements. Even new software
should stand up to the scrutiny of tried and true security policies.

Who will have oversight of your Al processes?
Who in your organization is responsible for monitoring Al use, compliance and risk
management? Are you checking in regularly with these people?

What are current best practices?
Stay on top of regulatory developments as well as business use-cases from
your peers.



What should | be asking vendors?

e Are the prompts that are entered saved and used to train the Al model?
Understand whether your inputs and those of other users will affect the long-term capabilities of the Al tool.

¢ Does this Al solution have access to my data and that of others?
Understand how Al tools use your own data and that of others using the platform to determine the exposure risk.

e What is your Al built on? Is there a connection to the open internet?
It’s important to know the difference between public and private Al, as this has implications for data security and access to
non-public material information.

e How will my data be protected?
Make sure contracts state a specific length of time your data will be kept for and understand the mechanisms that are
protecting your data.

¢ What type of security certifications do you have?
Learn about the security certifications of the technologies and servers holding your data.
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How Al can future-proof board governance

For many years, corporate boards have
relied on physical documents, voting in
person and manual updates to board
books and meeting minutes. In today's
world, however, boards face increasing
demands and requirements. As a result,
board governance is moving at a faster
pace — and everyone involved must

adapt to keep up.

How can directors, members and
corporate governance professionals
use artificial intelligence (AI) to
improve board governance processes

and increase efficiency?

Al may seem like a new technology
but it has actually been in use for
decades. A handful of mainstream uses
of Al includes Microsoft Windows’
speech recognition tool, Apple’s Siri
and IBM’s Watson.

With the honing of generative Al in
the last few years, there is an
opportunity to harness the efficiency of
Alin language. It is not a replacement

for humans but it is excellent at

Govenda’s Al Board Intelligence
Innovation (Gabii) drafts meeting
minutes, summarizes long documents
to help prioritize sections that require

a deeper dive and reads committee and

[AI] is not a replacement for
humans but it is excellent at
completing tedious tasks in a
fraction of the time

completing tedious tasks in a fraction

of the time.

Boards that take the initiative now
to learn how Al works, what risks it
presents and how it can benefit their

organization will be ahead of the curve.

board charters and bylaws, then flags
any committees that aren’t compliant
with the number of meetings and

required members.

Gabii adheres to Govenda’s

enterprise-grade security measures

and uses responsible Al-based
technologies that respect user privacy
and secure user data within the

Govenda platform.

Gabii is a powerful Al assistant with
endless potential beyond your average
board portal software. As she grows,
new possibilities for use-cases will
emerge, making her an invaluable asset

for boards everywhere.

Book your curiosity tour:
https://www.govenda.com/demo



https://www.govenda.com/demo
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Partner's statement

At Govenda, we are dedicated to creating robust,
easy-to-use, modern tools to aid companies with
corporate governance. Our vision is to provide every
company with the ability to compile and share the
information it needs with the right people at the
right time, wherever that may be. Great governance
leads to stronger, well-run companies, and Govenda
is committed to providing the platform that enables

great performance.
Every project we start, whether it's a new feature,
an enhanced customer success process or even our

behind-the-scenes operations, we approach with the

same values.

www.govenda.com

<> GOVENDA
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